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Takeaways

1. Why Permission is key to maximizing 
the ROI of email

2. How to opt-in or re-permission an old 
list and why

3. Effective organic capture strategies to 
build pipeline

4. Opt-in Best Practices that drive 
conversion
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Email Challenges

§ Competing for attention in the inbox
§ Poor email engagement

§ Reducing spam complaints
§ Increasing email list size

§ Achieving measurable ROI
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…but first, a word on 
permission
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Prohibition against Unsolicited Email/Spam:

Customers must refrain from directly or indirectly sending, transmitting, distributing, or delivering:

(i) Unsolicited bulk email ("spam" or "spamming”) i.e., emails to persons who have not consented to the 
receipt of such emails by providing their email address in a manner from which consent to receive email 
may be reasonably implied.

(ii) Email to an address obtained via Internet harvesting or other surreptitious methods (e.g., scraping, 
renting, purchased list, co-registration, affiliate marketing, incomplete or old lists; or email 
appending). Adobe defines email appending as a marketing practice that involves taking known 
Customer Data (name, address, etc.) and matching it against a third-party vendor’s database to obtain 
email addresses.

(iii) Email that generates abuse/spam complaints or spam trap hits resulting in IP/Domain block listing or 
other deliverability issues that could have material impact on Adobe or its client’s reputation.

Adobe Acceptable Use Policy
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Symptoms of poor permission

Spam traps

Unengaged 
subscribers

Spam 
complaints

Unsubscribes

Spam filter 
clicks
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Consequences of poor permission

Email bounces 

(rejections or invalids)

Poor inbox placement

Lackluster response

Spam filter clicks
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Why re-permission

§ Permission isn’t forever
§ Unemotionally subscribed

§ Spam traps could have been your best 
customer but are now DOA
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Opt-in and preference center best practices

Choice

Affirmative consent (opt-in rather than opt-out)

Privacy Policy

Disclosure

Snooze Feature
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How to re-permission

§ Segment non-responders by age of inactivity
§ Slow and steady wins the race

§ Monitor
§ Rinse and Repeat
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Re-permission best practices
§ Validate inbox delivery first
§ Automate

§ Affirmative consent, not passive consent

§ Compelling subject lines
§ Clear and immediate call to action

§ Brand voice
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Great examples - Marketo

• Prefilled with preferences

• Multiple subgroups of content

• Language preference
• Pause
• Buttons
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Tips for unpausing

• Automate it

• Ask first

• Tell them what they missed

• Give them a button to 
continue pause.

• Let them adjust their 
preferences
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How to unpause in Marketo
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How to unpause in Marketo
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Great examples - Tesla

• Prefilled with preferences

• Clear descriptions

• Separate unsub from all, 
with a divider
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Great examples – The Economist

• Clear long descriptions

• Dropdown in place of 
radio buttons

• Notes that not pre-filled
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Great examples – 49ers

• Builds a mandatory profile

• Preferences are separated
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Great Example - re-permission Return Path (now Validity)

Subject:  ♬ Should we stay or should we go? ♬ Automated
Validated inbox delivery first

Affirmative consent, not passive 
consent

Compelling subject lines

Clear and immediate call to 
action

Brand voice

Bonus Points:  Spotify playlists
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Organic capture strategies and best practices

§ Ask
§ Sign up simplicity

§ Create urgency
§ Useful resources

§ Exit intent pop up

§ Target using context clues
§ Mobile friendly capture

§ Offer returning visitors something 
new

§ Verify your signups
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Great Example – Gated Asset Marketo
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Takeaways

1. Why Permission is key to maximizing 
the ROI of email

2. How to opt-in or re-permission an old 
list and why

3. Effective organic capture strategies to 
build pipeline

4. Opt-in Best Practices that drive 
conversion



© 2021 Adobe. All Rights Reserved. Adobe Confidential.

Questions?
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Total number of consultants worldwide
Total number of Adobe 
Experience Cloud 
projects in the last year

9500+
North America

1500+ 1000+ 950+
Europe APAC
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Adobe Consulting Services – What we bring to the table
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Our global deliverability teams 
have regional expertise.

Team members have a proven track 
record of industry experience.

We are true collaborators who 
function as part of customer’s team.
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We work with top global brands 
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IIR Exhibitions Limited




